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Executive Summary

1.1 Following Pennine Care NHS Foundation Trust’s (PCFT) decision to divest 
itself of community health services, it was agreed that Children’s Community 
Health Services would be subject to a procurement process, with a new 
service provider to be in place from 1 October 2019. 

The procurement process completed 22 August 2019 when the decision to 
award the contract to Salford Royal NHS Foundation Trust was published.

The contract is let for a period of five years with the option to extend for a 
further 2 years.

Recommendation

ICB note the award of the Children’s Community Health Services to Salford 
Royal NHS Foundation Trust. 

2.
  

Reason for Recommendation

3. Due to the challenging timescales for procurement and contract award ICB 
gave delegated authority to the Chief Executive/Accountable Officer for 
decision making in relation to procurement/contract award.



4.0 Key Points for Consideration

4.1 The procurement exercise sought a provider who could deliver a new 
integrated service model for children’s community health services operating 
as a single entity, with each individual service element contributing to and 
supporting delivery of a shared set of outcomes. The service delivery model 
builds upon the existing integrated children’s acute and ongoing needs 
service (CAONS) ensuring that prevention and early help health services are 
also included. 

4.2 The following existing services are included within the new model:

 Children’s acute and ongoing needs (CAONS) – this includes community 
paediatrics, children’s community nursing team, occupational therapy, 
speech and language therapy, physiotherapy, looked after children’s 
service and safeguarding team)

 0-5 universal public health services (Health Visiting)
 5-19 universal public health services (School Nursing)

4.3 Following the Submission deadline, 2 submissions were received from Salford 
Royal NHS Foundation Trust (SRFT) and Virgin Care (VC) respectively.

4.4 The Invitation to Tender comprised of 3 parts, covering (75%) Quality (Written 
Submission and Social Value, (15%) Interview and (10%) Price. 

4.5 The evaluation and moderation of written responses were undertaken in 
accordance with Procurement Documentation.  Evaluation and moderation 
panels included commissioning managers, finance, quality and safeguarding, 
engagement lead, clinical lead and parents/carers. The Director of Public 
Health (DPH) was in attendance as a non-scoring member to provide expert 
advice to the panel if needed. Evaluation and moderation were overseen by 
STAR Procurement colleagues.

4.6 The Interview Sessions consisted of 2 evaluation panels, 1 panel contained 
commissioning managers/officers from the CCG and the Council, with the 
DPH again in attendance. The 2nd panel consisted of an engagement lead 
and a Parent Panel. Both sessions were overseen by procurement colleagues 
from STAR Procurement.  

4.7 During the procurement process trade unions have been advised of progress 
in response to queries received.

4.8 The winning bidder was Salford Royal NHS Foundation Trust

4.9 Feedback was provided to both bidders and following identification of the 
winning bidder, no challenges were received during the standstill period.



4.10 Contract award was authorised by the Chief Executive/Accountable Officer 
under delegated authority from the Integrated Commissioning Board – in 
recognition of the short procurement timeline to ensure mobilisation from 1 
October.

4.11 The new and incumbent providers are working together to ensure a smooth 
transfer of services in a short mobilisation period.  This includes:

 Safe and prompt transfer of service users and service user records.
 TUPE and the transfer of staff. Ensuring staff remain engaged in the 

process is crucial in ensuring service provision continues.
 Smooth transfer of estates arrangements and service assets.
 Maintenance of supply chain arrangements

4.12 From October 2019 commissioners are working closely with the new service 
provider to review and agree a fully integrated service delivery model to 
ensure long term financial sustainability, and to deliver service specification 
outcomes.  It is expected that this will be agreed by December 2019, to 
enable consultation if required and mobilisation of the service delivery model 
from the new year.

4.13 Subsequent to contract reward the new provider requested that the service 
mobilisation date moved to 1st November to allow for a safe transfer/migration 
of staff onto new IT system. This was supported.

Costs and Budget Summary

5.1 This contract has an annual value of £10,171,000 for a period of 5 years with 
the option to extend for a further 2 years until 30/09/2024

Risk and Policy Implications

Consultation

The service provider will consult with staff in relation to any changes to the 
service delivery model in line with organisational policy.
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